
 
 

Keys to Deepwater Project Management Success 
Course Schedule 

Tuesday, December 1, 2009 
7:45am to 5:15pm 

 

Keys to Deepwater Project Management Success 

Times Topic 

7:45-8:15 Breakfast 

8:15-8:25 Introduction 

8:25-9:30 Introduction to & History of Project Management 

9:30-10:15 Basic Requirements & Process Overview 

10:15-10:30 Break 

10:30-12:00 Defining, Organizing & Executing the Project 

12:00-1:00 Lunch 

1:00-2:00 Value Enhancing Processes 

2:00-2:30 People & Processes, not People or Processes 

2:30-3:00 Break 

3:00- 3:30 People & Processes, not People or Processes (Continued) 

3:30--4:30 Leadership & Management 

4:30-5:00 Wrap-up and Q&A 

5:00-5:15 Closing Remarks 
 


